DRAFT March, 19 2010
South Winds Corvette Club Roll in BlackTop Nationals (BTN)

http://blacktopnationals.com/

Event: August 26 (Thur) — 29 (Sun)  Auction: Friday, Saturday

Summary: SWCC will be responsible for supplying the primary labor force for BlackTop Nationals event
registration, and auto auction activities including the parking, & staging of 200 to 300 collector cars, trucks &
motorcycles before, during and after the auction.

Note: Auction event registration will be inside Century Il & managed by auctioneer chosen for event.
Motorcycle event registration will be handled by a different group. Shelby Mustang National Show event
registration will be managed by a different group.

SWCC would be responsible for the following:
» Need 1 or 2 people to oversee all SWCC volunteer efforts.
o Manage volunteer force & assign duties
o Manage staging activities before, during & after auction
o Manage Four Staging Sections (see below definition)
» Registration for entire BlackTop Nationals Event (Number of people needed)
o (4) Tue. lpm - 6pm (4) Wed. 8am - lpm (8) Wed. lpm - 6pm (8) Thu. 8am - 6pm
o (8) Fri. 8am - lpm (4) Fri. lpm - 6pm (4) Sat. 8am - 6pm (0) Sun. CLOSED
o Expecting 1500 cars & trucks for the entire event
» Parking & staging of 200 to 300 collector cars, trucks & motorcycles before, during and after the auction.
o Set up parking slots
o Support vehicles entry & exit to & from outside Exhibition & Expo Halls

Schedule: Auction shift schedule below. Registration schedule above.

Monday: Century 1l & Expo Hall available for occupancy. No one from SWCC needed.
August 23
Tuesday: 8am to 6pm (2) 5 Hr. Shifts Small Crew 6 people per shift

August 24  Morning crew to set up parking places. Afternoon crew to receive early bird vehicles

Wednesday: 8am to 6pm (2) 5 Hr. Shifts Small Crew 10 people per shift
August 25  (Receiving) Support vehicle entry & exit to & from outside Exhibition & Expo Halls

Thursday:  8am to 6pm (2) 5 Hr. Shifts Medium Crew 15 people per shift
August 26  (Receiving) Support vehicle entry & exit to & from outside Exhibition & Expo Halls

Friday: 8am to 6pm (2) 5 Hr. Shifts Medium Crew 15 people per shift
August 27  (Receiving) Support vehicle entry & exit to & from outside Exhibition & Expo Halls
Possible afternoon “no reserve” auction.

Saturday: 8am to 10pm (2)5&(1)4Hr. Shift Full crew 20 people per shift
August 28  Reserve auction today of all of the cars.
Manage Four Staging Sections (see below definition).

Sunday: 8am to 6pm (2) 5 Hr. Shifts Small Crew 6 people per shift
August 29  Support vehicle exit to & from outside Exhibition & Expo Halls.
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Four Staging Sections: (This section is dynamic depending on rehearsal)

1. Receiving: Support vehicles entry & exit to & from outside Exhibition & Expo Halls
Direct participants to auction registration office
Receive registration info & help participants park the vehicle

2. Staging: Groups of 3 or 4 people to push cars to & from staging areas
Ensure paperwork is placed on vehicle
3. On-deck: Push or drive cars up on stage

4. Bidders area: Manage bidder area entry & exit & credentials
This could be done by different club if SWCC doesn’t have enough resources.

BTN providing:

» Place in auction area to display the SWCC banner

» Recognition for our clubs support in providing volunteers for the auction event
» Tape, rope, stanchions, marking materail & gloves for pushing cars

» Insurance liability

Pro's

- Our club will recieve compensation for efforts supporting the auction. Per March SWCC meeting motion,
we will be donating our net proceeds to the Wichita Children's Home.

- Participate in a national automotive event held right here in Wichita

- The auction is an inside event rather than outside event (think hot August days)

- Recognition for our clubs support in providing volunteers for the auction event

Con's
- Need large number of volunteers for a 4 Day event. Please recruit friends and family.
- 1 month prior to Twilight Classic car show
(Update) Per March SWCC meeting the Twilight Classic car show will be post poned for a year.

Other

- Volunteers will be required to wear event shirt (golf type shirt with collar). Car pushers will be required to
wear gloves. Shirts will be purchased by SWCC.

- Rehearsal at Century Il one month prior to event

- No rings or belt buckles or clothes that could scratch cars while moving them around.

Decide wholif... (details to be worked out)
- Verifies credentials & documents of pre-sale & post sale?
Have owners & sellers sign release & proof of person.
Buyer may want to take the car out of building directly after purchase.
- Use same group to pre-stage, on-deck & post stage car? Familiar with car from start to end.
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